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CLD PARTNERSHIP WORK PLAN 2024/25

Key project/task

Who

Progress/evidence

1.0 Governance & Assurance

1.1 Improve shared ownership of the CLD Partnership by
appointing a non-Council Vice Chair.

CLD Partnership

A Vice-Chair has not yet been identified.

1.2 Establishing an Adult Learning Sub-Group building on the
success of the AL Recovery Fund and to ensure the voice of
our adult learning partners across our communities in heard
and acted upon.

Lifelong learning
Manager

A formal sub-group is not yet in place,
however learner involvement has
increased through the award winning
Learner Together Groups which are in
place across the region. The CLD
Progress Visit highlighted that use of
Lived Experience was evident in shaping
Services and priorities.

1.3 Undertaking a self-evaluation with partners against at least
1 of the new Quality Indicators for CLD (How Good is our CLD
47).

CLD Partnership

A comprehensive self-evaluation was
undertaken prior to the CLD Progress
Visit and is being used to inform
improvement actions.

1.4 Develop a realistic Performance Framework across
Partners and linked to the recognised national KPI's for CLD:

Adult Learning
e No. of adults engaged in CLD activity

e No. of adults completing a nationally accredited award

e No. of adults engaged in family learning through CLD
activity

e No. of children/young people engaged in family learning
through CLD activity

Lifelong Learning
Manager

CLD Partners are now submitting KPI
data to link with the national KPIs:
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Youth Work
e No. of young people engaged in CLD activity

e No. of children & young people completing a nationally
accredited award

e No. of young people completing a sectional certificate
towards an accredited award

e Number of young people gaining wider achievement
awards, local awards and those not nationally
recognised, through CLD activity

Health & Wellbeing
e Number of adults with improved mental health and

wellbeing outcomes through CLD activity

e Number of children and young people with improved
mental health and wellbeing outcomes through CLD
activity

Community Development
e Number of community groups receiving capacity

building support through CLD activity

e Number of adults and young people taking part in
influence and engagement activity through CLD —
(including community planning / participatory budgeting /
local and national consultations / co-production and
influencing service design).

Wider Engagement
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e Number of adults and young people reached and
engaged with through one off promotional events /
drop-ins / community events / engagements / etc.

2.0 Workforce Development

2.1 Arrange training for CLD Practitioners and lead CLD
Partners on the new Quality Framework for CLD.

Lifelong Learning
Manager
Education Scotland

Practitioners accessed national training
webinars and bespoke sessions were
facilitated by Education Scotland for the
Lifelong Learning Team and CLD South-
West Network.

2.2 Support the CLD Collective to grow and develop and act
as a “go to” place for practitioner Peer support/professional
development. Help secure CLD Standards Council Charter
Mark.

CLD Collective
CLD Partnership

The Collective has taken positive steps
forward during 2023/24 and this was
recognised in the CLD Progress Visit.

A new Communications Sub-Group has
helped raise the profile and extend the
reach of the network.

2.3 Work with D&G College on a new modular/online
approach to CLD Courses currently available (i.e. NC/HNC
Working with Communities) and develop a specialised module

aimed at those working in the field of Community Development.

D&G College
CLD Partnership

The new “Working with Communities”
PDA at level 6 module was launched in
early 2024 with 14 practitioners across
partners taking part and recently
completing the qualification.

2.4 Increase membership levels to the CLD Standards
Council.

ALL
CLD Standards
Council

Membership has increased during
2023/24 from 54 overall at the beginning
of 2023 to 72 at the start of 2024.

Council (28 Full Members; 15 Associate)
Third Sector (12 Full Members; 17
Associate)




