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Welcome, Introductions and Objectives of this meeting (Attendee list located at Annex A)
Angela Nisbet (chair) welcomed all to the meeting and confirmed acceptance of the notes and actions from the previous meeting on 12 November 2025. 

Pre Meeting Activity
Context
SB from Police Scotland’s Public Protection Unit Concern Hub showcased how their work supports the Poverty and Inequality Strategy and Partnership and benefits from its collective impact.
Key Discussion Points
· Poverty can be a driver for anti-social behaviour and crime
· Police show professional curiosity and awareness in times of crisis e.g. food insecurity, homelessness etc. They can signpost to charitable organisations which provide support, and share essential information with statutory Partners e.g. child protection issues with health colleagues, Adult Social Care to support families
· Concerns can be discussed at partisan MASH (Multi Agency Safeguarding Hub) meetings
· Limitations to share information with Housing, GPs and third sector organisations 	
· Reflective learning when poor practice identified 
Action
· Opportunity for Public Protection Unit Concern Hub to connect with Community Link / Community Development Practitioners (NHS Public Health Improvement)
· Housing have a great relationship with tenants and will encourage Housing Officers to report wider concerns to Social Work
· Agreed could be improvements to sharing information.

Substantive Items
1. Subgroup Activity and Impact Reports
Subgroup 1 – Tackling Severe Poverty and Destitution & Building the Capacity of Individuals and Communities to Tackle Poverty 
Context
WJ provided a summary of recent activity highlighting promotion of Worrying About Money leaflets through social media and foodbank supply and demand pressures.
Key Discussion Points
· Links worker project secured UK Prosperity Shared Prosperity funding and alternative sources of funding are being explored.
· Various organisations use links workers terminology therefore name will be changed.
Actions
· EJM to chase up with Regional Food Community Providers Network about whether they could help to coordinate a campaign with all food providers for short term urgency and potentially to work with Partnership in support of longer-term proactive solutions.
· IM to provide further information on the Community Links worker project and how a service map could help.
· To review and reprioritise actions and provide an update at March meeting


Subgroup 2 - Maximising Income and Reducing Debt of People in Poverty
Context
CS highlighted recent activity of increasing the uptake of Free School Meals & Child Payment Grants Project, challenges of developing an advert to encourage people to apply and children taking free school meals, community calling phones project and development of additional outreach services.
Key Discussion Points
· Recommendation development of Referral Portal project is a longer-term ambition for the next Strategy.
Action
· CS to provide statistical information on uptake of free school meals and child payment grants
· To defer development of referral portal and to keep it live by exploring integration with the Single Access Point and submitting a refreshed business case to the Community Planning Partnership.
· CS and WJ meeting on 19 January to review and reprioritise actions in preparation for next Strategy

Subgroup 3 – Reducing Financial Pressures on People in Poverty
Context
WJ highlighted Dumfries and Galloway Multi-Bank project has been transferred to Subgroup 3 and Worrying About Money leaflets will be reviewed with up-to-date information.
Key Discussion Points
· Discussed options to share Worrying About Money across a range of channels.  
Action
· Comms team will review Worrying About Money leaflet to maximise impact. 
· To review and reprioritise actions and provide an update at March meeting

Subgroup 4 – Dumfries and Galloway Fairer Futures Partnership 
Context
LB highlighted the Subgroup’s change of name, an ongoing refresh to ensure the right people are involved, and feedback from 100 Parents Project will be used to improve services. 
Key Discussion Points
· Fairer Futures have their own referral portal which contains lots of information which will help to target service improvement along with anecdotal data
Action
· To review and reprioritise actions and provide an update at March meeting

2. UK Government Child Poverty Policy and Strategy
Context
AN outlined the key elements of the UK Government’s new Child Poverty Strategy (December 2025) and summarised the implications for Dumfries and Galloway, particularly around welfare changes, childcare support and local service delivery. 
Key Discussion Points
· Fuel costs are missing
· Resources for help and advice
· Political context may change after the Scottish Parliamentary elections in May.
· UK Government are taking an economic approach
· Funding of Breakfast Clubs
Actions
· Partnership to promote volunteering to increase capacity to help with increased demand for advice services
· Leaflets could add information about new support available
· To use evaluation report and insight from previous Breakfast Clubs 
· Good opportunities for collaboration with community groups and third sector organisations.


3. D&G Poverty and Inequality Strategy
Context
MM provided the Partnership with the proposed approach for development of the Tackling Poverty and Inequalities Strategy 2027-2031.
Key Discussion Points
· a short-life working group to develop proposals for the successor strategy development process, including governance, engagement, resourcing and timetable.
· Updating the evidence base to provide a current picture of Poverty and Deprivation across the region
Actions
· AN, CS, EJM and MM to convene a short life working group and to report findings to the next Partnership meeting
· VW to provide ‘in kind’ support by updating data 
· Helpful and important to hear the views of those with lived experience of poverty and build this into the new Strategy.

4. Community Voices and/or Lived Experience Reflection/ Case Studies
Context
Since the introduction of the Poverty and Inequalities Partnerships, volunteers from the TPRG were invited to sit on both the Partnership meeting and each of the Subgroup meetings to provide input from a lived experience point of view. There is a consensus from the volunteers that their involvement in the partnership subgroups is not working effectively or in the best possible way to get the input from people with current or lived experience of Poverty
Key Discussion Points
· How views of those with lived experience of poverty can be gathered
Action
· Subgroup Chairs attend the TPRG meetings twice per year and include the views of those with lived experience in their Subgroup Activity and Impact Reports.
· EJM to explore whether PEN (Participation and Engagement Network) could be used to gather information from those with lived experience of poverty.

5. Forward Plan of Corporate, Regional and Local activities which may impact our work.
Context
AN presented an initial forward look calendar of organisational events, milestones and themed weeks across the region.  
Key Discussion Points
· All Partners to proactively help identify opportunities and support comms planning and collaborative activity to get better outcomes in in support of the target audiences. 
· To celebrate success and prepare for following year
Action
· Forward any activity to AN who will populate the forward plan

6. AOB
No additional items raised. 

[bookmark: _Hlk169101128]7. Review and Close   
Angela Nisbet provided a summary of the discussions and actions agreed.  
Date of the next meeting will be Wednesday 4 March 2026 at an NHS venue to be confirmed.

Meeting closed
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Annex A – Attendees and Apologies 

	Partnership Members
	

	Angela Nisbet (AN)
	Chair
	Accepted
	Mark Molloy (MM)
	Dumfries & Galloway Council, Service Manager
	Accepted

	Lynne Burgess (LB)
	Employability Skills and Partnership Manager, Dumfries & Galloway Council (Chair of Subgroup 4)
	Accepted
	Christine Sinclair (CS)
	Dumfries and Galloway Citizens Advice and Chair of Subgroup 2
	Accepted

	Jeanette Byers (JBy)
	Chair of Tackling Poverty Reference Group
	Declined
	Joanne Threlkeld (JT)
	Wheatley Homes South
	Accepted

	Paul Dodds (PD)
	Police Scotland
	Accepted
	George Winters (GW)
	SFRS 
	Accepted

	Kate Glendye (KG)
	Dumfries and Galloway College
	Declined
	Caroline Scott (CSc)
	Social Security Scotland
	Declined

	Wendy Jesson (WJ)
	Poverty & Inequalities Development Officer, Dumfries & Galloway Council (Chair of Subgroup 3)
	Accepted 
	Sharon Ogilvie (SO)
	South of Scotland Enterprise
	Declined

	Scott Irving (SI)
	Scottish Fire and Rescue Service (SFRS)
	Declined
	
	
	

	Paula Morgan Kilpatrick (PMK)
	Social Security Scotland 
(Substitute)
	Accepted
	Supporting Attendees & Observers


	Jo Kopela (JK)
	Public Health Improvement Manager, D&G HSCP
	Declined
	Jennifer Burns (JB)
	Secretariat
	Accepted

	Thomasena Lochhead (TL)
	Public Health Improvement Lead, D&G HSCP (Substitute)
	Accepted
	Stephanie Brown (SB)
	Police Scotland
	Accepted

	Pamela Lough (PM)
	Tackling Poverty Reference Group Member
	Declined
	
	
	

	Isabel McKnight (IM)
	Third Sector Dumfries & Galloway    
(Chair of Subgroup 1)
	Declined
	
	
	

	Liz Manson (EJM)
	Community Planning and Engagement Manager, Dumfries & Galloway Council
	Accepted
	
	
	



